Florida Department of Education
215t Century Community Learning Centers
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Project (FACIA)
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Functions as a liaison between YEA! and
the University of South Florida.

Provides local oversight concerning
orogram design and implementation.

Responsible for day-to-day operations,
ensuring that the students are safe and
secure at the site.

Communicates with the community,
families and schooils. +FACIA Homepage




Project Y.E.A! Organization

Site Coordinator
Pamela Harris

Certified Teacher

Certified Teacher

Non-Certified Teacher

Senior Volunteer/Volunteers

Non-Certified Teacher

Graduate Assistant
Sherlene Enriquez-Savery
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Board of Director President
= vy g Mitchell Harris

¢ Assist Site Coordinator with day
operations of the site.
¢ Functions as a second liaison

between Project Y.E.A! and the
University of South Florida.
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Certified Teacher

¢ Helps develop academic curriculum
which includes:

—K to 8t Power Technology Course Ware

¢ Communicates student’s progress to
parents and schools.

¢ Assist with tutoring with elementary
and middle school age students.
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Non-Certified Teacher

¢ Assist elementary students with
homework, and other enrichment
activities.

¢ Works with low performing students
with reading and mathematics.

¢ FCAT prep s 'TirTl
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Certified Teacher

¢ Focuses on technology education and
academic support.

¢ Educates students on computer

skills:

— Typing
— Microsoft Word Skills
— Internet
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PROJECT YEA!
In Action
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- Graduate Student
M Nﬂlm .\l Sherlene Enriquez-Savery
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¢ Assist Site-Coordinator with day-to-day
operations.

¢ Engaged In research support per the
directives of the IBL Interim
Director/FACIA Principle Investigator.

¢ Collects 215t CCLC required data from the
program site, per the FACIA Project
Director.

¢ Assist with tutoring. oEACIA Homepage




