Florida Department of Education
21st Century Community Learning Centers
(CCLC)

 University of South Florida (USF)

Institute on Black Life (IBL)

St. James AME
Project FOCUS

Faith-Based Community Integrated Access
Project (FACIA)




Project FOCUS Schedule

Monday, Tuesday, and Thursday
K thru 2nd 3'd thru 8th oth thru 12t

2:30-4:00 Homework Assistance Outdoor Activities
4:00 — 4:30 Outdoor Activities Homework Assistance Homework Assistance

4:30 - 5:00 Outdoor Activities Homework Assistance Computer Technology
5:00 — 5:30 Snack Snack Homework Assistance

5:30 — 6:00 Life Skills Life Skills Computer Technology

6:00 — 6:30 Life Skills Life Skills Snack

: : _ , Outdoor Physical
Life Skills Life Skills Activities and Life

Life Skills Life Skills skills

6:30 — 7:00
7:00—-7:30




Organizational Overview

Site Coordinator
Carolyn Miller

Graduate Assistant
Kendra Bryant

Certified Teacher
Ricardo Neblett

Teacher

Teacher

Rise Student
Assistance Teacher

[ Volunteers/Hillsborough County Teachers




Site Coordinator
Carolyn Miller

Functions as the liaison
between Project FOCUS and &=
the University of South Florida.

Provides local oversight concerning program
design and implementation.

Responsible for day-to-day operations, ensuring
that the students are safe and secure at the site.

Communicates with the community, families,
and schools.




Teacher Assistance
Betty King

Responsible for ensuring that the students
sign in.
Communicates student’s progress to

parents and schools.
Assist with K-5!" tutoring.

Responsible for gathering students’ report
cards, and student assessment.




Graduate Student
Kendra Bryant

Assist Site Coordinator with day-#
to-day operations.

Engaged in research support per
the directives of the IBL Interim
Director/FACIA Principle
Investigator.

Collects 215t CCLC required data

from program site, per the FACIA
Project Director.

Assist with tutoring




RISE Scholar

A USF/NSF Computer Science,
Engineering, and Mathematics
Scholarship Program.

Assist the site
staff with
tutoring with the
focus on
science, math,
and technology.




Volunteers/Hillsborough County
School Teachers

e Assist Site Coordinator and Lead Teacher
as needed.

 Assist with the tutoring of 6th-12t

mathematics and reading.

 Helps communicate students’ progress to
parents and schools.




Hillsborough County School
Teachers

e Michael Oliver

— Math Instructor for Hillsborough County
Alternative School

o Shani Sherry

— Language Arts Instructor for Brandon High
School




Student Achievement

Award for

Clarence Mills




